Manager’s Report — Regular Board Meeting — 02/16/2021 rev. 02/09/2021

Manager’s Report

UPDATES

Manager's Operations Report
(by GM Louie)

Edison — Public Safety Power Shut-off

The County of Riverside, Emergency Management Department (EMD) in
coordination with Southern California Edison (SCE) has not issued any Flash Reports
for a Public Safety Power Shutdown (PSPS) predicting the potential to de-energize
selected Cabazon circuits.

SCE - Critical Power Outage Reminder — Saturday,.02/20/2021, 0800 hr. to 1600 hr.
— It will affect the District’s HQ, which means the computers and SCADA may be out.
Accent Computer Solutions will be remotely lowering the power. The GM will be
monitoring all systems and is available to respond to town if required.

In January 2021, Management had drafted a Watch Procedures for SCE Alerts &
Events, including is a separate list of definitions and acronyms to assist the District’s
water operators and field crew to understand the EMD Flash Reports and SCE PSPS
spreadsheets.

Since then, Management has secured an approval from the Union, Article 9
(Compensatory) and Article 10 (Overtime) of the current MOU will apply to a District
employee in the bargaining unit that is assigned to the SCE PSPS Watch detail.

This detail requires a certified water operator to monitor and respond to any crucial SCE
Alerts or Events either issued by SCE or through Riverside County’s EMD Flash
Reports that are issued indicating any interruption in the operation or cause damage to the
District’s production wells, water apparatuses, or infrastructures.

In the event the General Manager (GM) is out of town in an area where there is unreliable
cell signal coverage or internet connectivity, then the GM will assign a certified water
operator to monitor EMD Flash Reports or the SCE PSPS Alerts or Events. The most
crucial hours are 2100 hr. to 0800 hr., as these are the off-peak and super off-peak SCE
lowest electric rates to operate the District 250 hp. to 300 hp. electric pump motors.
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The other scenario is when a physical response to Cabazon is during a SCE PSPS Event and
the Fingal Circuit is de-energized, it may be partially de-energized is required. This affects
the District’s HQ which power downs the SCADA mainframe and server. Electric power to
production well #2 (located at the Robertson Readi-cement plant) and production well #5
(located on the south side of DHPO East Village along Seminole Dr.) is uninterrupted when
the Fingal Circuit is partially de-energized.

This requires a District certified water operator to physically verify these production wells are
receiving power and they are operating as pre-programmed. This one of the few tasks the GM
perform during late evening and early morning. If the GM is out of town, then he must rely
on a District certified water operator. The State Water Code and District policy & procedures
require a qualified certified water operator or designee, communicating with a certified water
operator’s direct supervision to assess problems, manipulate valves, adjust sodium
hypochlorite doses, turn switches controlling motors, and pumps.

Each night, the GM remotely monitors the water production and distribution system, ensure
the system is functioning properly and physically responds to any situation besides non-
business hours water emergencies reported by water customers.

e On 01/26/2021, SCE presented a virtual Power Briefing. In your Board package is the
material that was disseminated for this event. Speakers and their topics were as follows:

> Kelly Garcia, Principle Manager, Government & Institutions — Welcome and Safety

> Robert Steins, Sr. Advisor, Government Relations — PSPS Enhancements

> Erica Keating, Principle Manager, Demand Response Products — Summer
Reliability Programs

> Robert Thomas, Director, Pricing Design & Research — Regulatory and Rate
Updates

Corona Virus — The District will continue to execute the following actions in regards to
COVID-19.

e 02/10/2021 - EOC (Emergency Operations Center) in coordination with Riverside
County Public Health and the District’s Management has the following updated COVID-
19 information.

* Management continues to take the following preventive and protective measures:

We encourage Board and this Community’s Water Team members to reassure any
concerned residents and water customers that may have concerns regarding the safety of
tap water. The transmission of COVID-19 through tap water is 99.9% untrue. The
measured dose of sodium hypochlorite (chlorine) kills most bacteria and viruses.

v' The lobby continues to be closed to the public until further direction from the State
and County Health officials.

v Management will continue to protect the health of District employees.

v" Face masks are required.
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v" A barrier is at the transaction window.
v Customer Accounts Department will handle checks, money orders, and cash wearing

nitrile gloves provided by the District.

v' The current confirmed COVID-19 cases in the Community of Cabazon is 299, Deaths

—4, and Recovered — 244 as of 02/10/2021 on the Riverside County Public Health
website: hitps://www.rivcoph.org/coronavirus

v" This Community’s water district will continue to work with water customers that are

experiencing hardships in paying their water bills. There is an item on this agenda
on resuming penalties & interests.

v" Management has updated what other local water districts and companies actions in

response to COVID-19 as of 02/10/2021.

» City of Banning - Coronavirus is an evolving public health issue and we want
you to know that your health, safety and well-being are of the utmost concern to
the City of Banning. Citing public health recommendations during the novel
coronavirus/COVID-19 outbreak, City of Banning Utility Billing and Customer
Service is urging anyone doing business with the City to do so by telephone,
email or online as the City implements social distancing practices to reduce the
risk of spread of the virus.; however, face coverings and social distancing are
required to enter the building.

Coachella Valley Water District — Offices are closed to the public.

Mission Springs Water District — Offices are closed to the public.

South Mesa Water Company — Hours or services may vary to the public.
Beaumont Cherry Valley Water District — Offices are closed to the public.
High Valley Water District — Hours or services may vary to the public.

VVVYY

c. Chick-fil-A & Esperanza project

The engineers designing the water system for the Chick-fil-A has submitted their
comments from the District’s engineering team’s review. I will be reviewing them
with the District’s field operations and then our comments will be forwarded to
the District engineer for their final recommendations.

As a reminder, the District’s engineering and legal suggested that the District
request that drawings and constructions to include the residential water system to
be extended/connected with the new 12” pipeline. The excess cost for drawing
and installation will be credited back to Chick-fil-A. I will report to the Board of
the developer’s reaction to this request.

The reason for the request to change the point of connection from the southeast
portion of Chick-fil-A’s property off of Seminole Dr. to the west side on Apache
Trails, the original point of the water service connection when it was serving the
old Hadley Orchards is the proposed water connection is actually a dead end. The
reservation begins from that point East. Adding the 12” pipeline would benefit not
only the development, but it would actually loop that portion of the distribution
system enhancing pressure and flow.
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d. Director Wargo during the last Board meeting suggested Google Meet

Due unforeseen staff and operational changes, the GM and the new Business Administrative
Assistant has not address this issue because of the realignment required because of these
occurrences. The GM intents on addressing this prior to the next Board meeting.

e. Production Well 4 — This has been the 2™ phase of the water production redundancy
and back-up.

Legend Wells & Pump has disassembled and taken the electric pump motor for
inspection. Keith Collier from Legend advised the GM that there were some
internal issues with the pump motor. Basically, the failures were due to wear &
tear. Legend will also inspect and repair the loose and near collapse of the shaft
and bowls at production well 4.

Keith also stated he can adjust the rebuilt pump motor to perform from 300 gpm
to 800 gpm. This can be accomplish with the 150 hp. electric pump motor which
would be a tremendous savings to the District in electric power compare in running
the 250 hp. at W2 and W5. W2 pumps at 1100 gpm and W35 is at 860 gpm.

f. Wolny recently reported that W5 (Seminole) waste water valve was discharging
water while it was running. Mike Trosper of CLA-VAL reported this has been
resolved. Small pebbles was embedded in the gaskets which resulted in water
escaping the seal. New gaskets were installed after the valves were clear of the debris.

g. Progress report on Production Well 1

Legend stated the pumping unit has been ordered. Bailing will commence and is
probably completed by the date of this regular board meeting. This is tentative on
the repair of the equipment needed for the bailing. Apparently, a clutch within its
machinery requires replacement or repair. Video logging will be performed
several days after the bailing.

Legend will pull off of the site until the pumping unit arrives. K&S requested that
Legend provide notice of the anticipated schedule when it is determined so
inspection can be coordinated.
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Completion date is earmarked for 04/10/2021. This project is running ahead of
schedule.

. Progress report on Tank 1

This vendor has completed its project and is waiting for Legend to active the
production well #1. Even though District field crew has installed a temporary
source of water, the washing of the interior of tank #1 could contaminate the
distribution system is there was a backflow incident. The source of the water
came directly from production well #1, any backflow incident would be either
diverted into the waste water pond or down the well casing. In that case, flushing
into the waste water pond would eventually dilute the contamination. There is the
saying in the waste water trade, “dilution is the solution.”

Tank #2 exterior roof recoating quote & Tank #4 exterior recoating quote by
Simpson Sandblasting

The GM is working with the accountants to fit these cost in the next fiscal years.
Simpson quote are as follows:

Reservoir 2

Exterior roof complete removal, epoxy 3 — 5 mils DFT, Sherloxane 4 — 6 mils
DFT. Shell spot repair, pressure wash, spot prime 3 — 5, full coat epoxy 3 — 5, full
coat sherloxane 4 — 6 mils DFT, caulk exterior chime, wet blast

Price $109,482

Reservoir 4

Complete removal of shell, full coat epoxy, full coat of Sherloxane 4 — 6 mils
DFT, Roof, spot repair, pressure wash, spot prime 3 — 5 mils DFT and full coat
epoxy 3 — 5 mils DFT, full coat Sherloxane 4 — 6,, wet blast

Price $115,811

Total $225,293

Approval of Tank Diving Inspection for Tank 2, Tank 3, and Tank 4; quotes
received from Dive/Corr, Inc. & LiquiVision Technology Diving Services and

Dive/Corr, Inc., commonly known as Diver Dan, whom I have used before
for this District. Their bid is $5,800

LiquiVision Technology Diving Services: Their bid is $9,450
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The GM is working with both vendor to ascertain there is a price difference if the
District was to only have one or two reservoirs inspected and the remainder at a later
date. Both vendors stated that would impact their prices.

On 02/10/2021, the District’s field crew repaired a ruptured service lateral at
50105 Bonita Ave., Cabazon. This was a non-business water emergency call I had
received over the weekend. I advised the reporting party (RP) that is was reported by
a District water operator last Thursday, 02/04/2021. The RP then made the
spontaneous statement so I have to “put up with a leak all weekend.”

I explained to the RP that since it is not an emergency, whether you are a private
person, public utility/construction, or a private construction company;, it is now the
law to notify Dig Alert of the location your project that you will be digging.

This permits all utilities to mark their water pipeline, gas pipeline, electricity and
communications with underground cables or fiber optic lines.

This RP said, “Calvin, I understand procedures, but this would only take two guys
and a shovel.”

To demonstrate the severity of digging accidents, here is a brief video of a
construction accident that occurred in the City of Culver City, where several
buildings were destroyed and lives were lost. This was the incident that started the
Dig Alert program.
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1. 02/03/2021, at 0237 hr., Alarm monitoring center contacted the General
Manager that a burglary alarm at the treatment center located at 15320 Elm Street.
They advised the interior motion was activated and Riverside Sheriff’s patrol units
has been dispatched.

At 0258 hr., I received a call from Sheriff’s dispatch advising the GM Deputies were
requesting a representative from the water district to respond. The GM advised
dispatch his ETA would 60 minutes.

Approximately 20 minutes later, Sheriff’s dispatch called and stated the patrol
deputies found no outside evidence of a burglary or criminal activity. They would no
longer be at the location waiting for the arrival of a District personnel.

It is in the GM;s opinion the weather forecast per the National Weather Service,
winds was gusting up to 20 miles per hour. These gust were not severe enough to
trigger a SCE PSPS Alert or Event, but it does cause a vortex in an enclosed structure.

The treatment center does have moderate size air vents. A gust of wind could have

enter and moved light object around thus activating the motion detector. A follow-up
investigation was conducted to prove there were no signs of a break-in.

NEW BUSINESS

1. Discussion: Mr. Lance Eckhart, General Manager, San Gorgonio Pass
Water Agency — Introduction, Brief Mission Statement by Mr.
Eckhart, and Q&A (by GM Louie)

Mr. Lance Eckhart is the General Manager for the San Gorgonio
Pass Water Agency. He comes from the Mojave Water Agency as
the Director of Basin Management and Resource Planning for the
past 18 years. Lance and I had a brief phone conversation while he
was out in Bakersfield investigating other options in the reuse of
agriculture water. I invited him tonight to speak to Cabazon’s
Board of Directors.

1. Discussion/Action: Affordable Housing, Ownership and Construction Proposal
(by developer Victor Diaz)

2. Discussion/Action: Transfer from District’s LAIF Acct. to District’s General Acct.
(to pay for Simpson Sandblasting Tank #1 recoating project) (by AGM Lemus)
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OLD BUSINESS

1. Discussion/Action: NBS Water Rate Study Review and Discussion (by Board)
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